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1. As vou xuow the responsibilities of the Ecience and
Tecknolegy Direcltorate embracs & broad spectrun of complex
scicontific egnd technologiceal collecticon ang nroduction ,
cotivities, The couplexity o7 our programs requires the
apnliication of a variety of managowens techniques 12 I am

T tO be posured thot couplete and pecurate information ig

.. exchangsd amony key Directorate officers iu order that i

decisicna, guldnnce and policy can be applied in an ¢ffec-
N . g N

tive sud timoly manpor.

2. Thig Direstorate in comnarison 1o the otherg of
the Agercey ls vounr ang its»missicnarre;giivelyfhni =
» -1ts panaponent 10Ces803 and practices ave

g developed and Igolenented. erve its cwn mneeds in e
the best Inferesis of tho CIA, M nagenent tocls such ag | RV
conputer~-based reoorting and aystozs am i
iﬁagﬁiE_EEIﬁg arpliced with v g ‘

% Rt®. Hcwever,

I::::}@réhmpiete_agruemznf Witn you and the Director that
tivitids of this Dirccliorate roamizes
daily perconal invo vendn

3. I S activities throug:
Gally mornd and gtaf? officinls,
fofore the

woernding, they have
cfficern. This

cunleation andg
Cilve in Xeoonis
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4. Another traditioasl tesinlque of information gathere S
iny which 45 valunble 4s & neninly astivities report which X S
g 3 & Clifien,  Thisn renort sumonploes pll .
L 1Y{ inygs, brloefinco, contactiz with eon-
T proaress o problews in rescarch and v
o Liul precuced, and the idha, for tho
wate.  This i sunnlomonted, as
ci staniard sscerating procedors, Ly
cu nidd meedlngs with koy porscnpel ou important
Tuzineas, e

Wilkin the resenrci and development activity, which
s about €5 por cenmt ©f ocur current operating budget,

€4 T Dirtectorato~wide roview program several yoars

;’4 Y o .
axo, i1s involves proor: TigUue £ . €D ayYe he o
Suarteriy For (he purpdSy ©f Ciscussing each project undervay —
15 the Dirvoctorale. Iurlag fhese reviews detnilod briofinzs ~

, Snowwe by CIfice Piroctorg and thelr officers who ave
responzible for each project. Progress and problems are
fully coalyzed and folles-up actions decided upon and monltored

ou Lo Divecliorate level., Thope progran revievs mre now -
‘organized in accordance with our pew DD/S&T planning cate-

govien, suncategories, 2ad clements, which encbles us to L
Sreiate snd coordinate intra-Directorate interests more eliec— .
tivoly and to keep our activitles wmore closely aligned with

lestablished objoctives, bt seimnn e oy R R

I U , , .
G.. Ench eoxternnl contract proposal is subjected to a .
-thorough review process at both the Office and Directorste -
level to insurce that the proposed contyact focuses upon an
existing requirsment, that it can test Le dore in the pro-
posed manner, and that it has been properly and svificiently
cocrdinated within and cutside CIA to avoid unnecossiry 4
duplication of effort., Az & further control, coniractor
activitics aro periodically veviewed by the DD/SET project
cificers,- . ¥ : . TP S

the o

cennection with our external contracts
5 currcetly x;&r1m§§€?§§_§§€5‘ﬁ’55555ferwba:od
wowhial will nrovide a monthly svewmary of th
of all DD/ELT eosntract actions and projocts.
2css with thils offort sunports cur helie? that
1 nrovido o owalrvable moazmnzoment ftocl ¢o
¢ contral and menagement,  The flomidility of
res that 2ll contract chnnvgos and modificnticns
aeovnied withan the systen and orosentoed 4o
4
- ) . r._,_.,-.s-'*‘j-:'_‘,."‘j 1 S %
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personal attention, I recognize that as the Directorate -

orgasvizstion,.control, and ccﬂmunications), there is oppor—
otunity in this Dircctnrnte, ag in wmost large organizations,
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B 1uuu_1wuﬂuﬁv‘l..4\,m_\_.i;$ux

rﬂ?" heqv‘lj‘on bl

ings oud thelr ovn officinl nublicationz to Leop
oW g nd anzlysss god to provide mutld-
iny o ivals, rezearch and revorting
: TS in: coereassliny ewnbosis, Y an
s N Gerod FEZAC personnel on the ronults
oI Shoiw an2lyzes ol nationel ostirates, pricr to
L0 conmidoration of nragrs, My otaff and 1 review
all soientidfic imtollis “ﬁCb reportiag, both within the
Lzeney and outside, So as to raintain currsncy oun the
iniclligence pleture. I ow repularly bricefed on C21's and
LnAD s proposed producticon prograws, and thug have con-
ipnisg copaoriunivy to prcvico direction to the effort.

il Teehnicel reoonnsibilities in roconmaissance
wiuoeneTied cul thvougn tho Gifice of Special Activities and
the O{dice of Special Projects and are closely coordimated
cith Y. Sheldes, wito, &z you Lnow, in addition to beinz ths
ucy Diréctor of leconnalssanste, alse acts 88 my Saec131
“oolsoant., I keep iully informed on these activities through- o
the Caily meotings apd frequent discuesions with the Directors_
of U5 and OEP and Wiuh M, Bholdon.‘ :
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10, Although I am confident that the progrems, srojects .. -
and preogress of thls Dirgctorate receive my coptinual and = 7

assuces new responsibilities and its seotivities becone moré
cowpicx greater application of azientifie and technlcal
managenont teols will ‘be necessary.3 :

11, vithin the framawork ‘ot the ‘elasgical subdivisions.
or elcwants of a viable mamagoezent system (il.e., planning,

for lmprovewent. This improvemant involves primarily the ‘
applicatior of a “closed-loop"” panagement yeporting arnd con-
trol zyztem 1o cach of those menopement ivcremonts in order

10 assure that each overaues in boxpony and consistcnﬂy with

e oiner fthiee. In the a nce of suddem changes in arsas
o intgiligence intorest thu ©. 8. Government, the Snnie-
roenihtion of projoctu wnuuld hn?b a reasonable relaticnship o
©a Lo pisnping increnmsnt.,  Tho wonitoring of nroject
aecoralicihment and the meastroncnt of results ave arens in
sniel e o0f Thie no ced techzical wanagencnt toals

- o owi Jiveetorate, The inforsation

425 ars pade and that they are
&Jﬂ&lﬂu.b ¢ a continuouz
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@nr« i?.h‘x Zave 1§3 tructed ay srincizal staff officers 4o
Lvole thelr efiforts t aﬁgtanztizing e avallability of
¢ information ot fhe Direcciornie lovel and in proving
3 S g @y o ooy revicw and deo i»icn—nxm‘tg
irate durlnz the comingz year that
L mods dn this arca.

ALBERT D, VHERLOH
Deputy Director

for L
Beience and Techmelegy. - 0 o
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